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Searching for information on Acumen

There are three alternative ways to find
information on Acumen. For example if you
wanted to find information on ‘staged practical
completion’ you could do one of the following:

1 Use the search bar
2 Use the index

3 Click through topics
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3 Click through topics

You could click through the
headings under the individual
streams of Practice, Project
and Resource until you find
what you are looking for.

To find staged practical
completion you could follow
this trail from the Project
stream on the home page:

Project >

>> Core Architectural Services
>>> Contract administration
>>>> Practical completion

>>>>> Staged practical
completion
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Core architectural services are the professional services required by most clients for a

bullding project from the intial design to completion of construction, The majority of
projects comprise the core architectural services of: concept design, design

Refuel

development, contractor seleckion and contract administration.
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A Generally, practical completion refers to the stage of a construction contra
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Project >
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oractical completion . )

: i >>> Contract administration

¢ Exztensions of time

>>>> Practical completion

In a conventional construction projeckt, the reqguirements of both parties at practical
completion are generally understood and directly reflected in the relevant contract

clauses,

The majornty of standard form bullding contracts used in Australia relate the beginning
of the construction phase of a project to the date upon which the contractor obtains

o Sihe.
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required to both the contract conditions, and the design appro; Sta ged practica ] completion
therefore discuss at an early stage in the commission the impli
staged practical completion, Where possible, a standard form o
as ABIC MW 2008 should be selected, which contains suitable
an arrangement. Project >

nirar Seras

>> Core Architectural Services EACT

>>> Contract administration |

_ _ _ - >>>> Practical completion RE
With the increasing pressure on construction time and the com )
finance, more and more clients are examining with their archite RSSO ETelle Rl Flaale:\
projects more quickly, One such option may be a decision for th completion
to require the contractor to complete one part of the Works, all

possession and obtain the use of this part of the project while
continues to complete one or more further stages of the Waorks

for the owner of utilizing the completed stage, generating income etc., while awating
completion of the nest stage. This approach is particularly suitable, for example, in .

shopping centre developrment where a seres of completely separate fit-out contrac
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Other useful functions of Acumen

Acumen also provides the user with a number of
other resources such as:

4 Browsing a general topic

5 Downloading resource files such as ABIC
contract reference copies and Guide Letters

6 Links to other useful resources and sites
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e Marketing
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o Risl Managernent _ _ _ _ _ : : : _
Hurnan resources is a term with which some organisations describe the combination of

traditionally administrative personnel functions with performance, employee relations
and resource planning. The objective of human resources is to maximize the return on —
investment from the organisation's human capital and minimize financial risk. R E'I:U eL‘-; ——x

.h- et 2

- -
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e Leqgislation

s Ethics
» Megotiation and Fecruitment EO NTRACT
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Architectural practices, like any professional and business enterprise, have a constant
» Insurances L : : : p : ; L : E
need of interviewing skills. The interview 1s a common instrument of communication,

® Business Structure
and Planning

s Office
administration

and a very valuable management tool, Poorly used, the interview can be a waste of —
‘time; worse, It may have serious consequences in terms of staff relations R EI:U eL‘-,_— ——
.h- :__ i

or even lead to complaints under Equal Cpportunity legislation.
Mational Semindr Serias

# |Leqislation

* Ethics 4 Browse a general topic

ACT

# Negotiation and

dispute resolution
..and so on.

Types of interview

There are three basic types of interview, and they are used for three distinct
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FOR BOOKS OMN ARCHITECTURE

® Procurement

* %&ts  ABIC SW-2008 suite comprises a standard contract for non-housing work as well i E::;: g::: g

» and territory specific contracts for housing work, with appropriate conditions
nto those contracts to address legal requirements of state and territory

=
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There is a number of s
downloadable resources

available on Acumen, such as
ABIC contracts, Guide Letters

and Pro Forma.

ARIC SW-2008 Reference copy (PDF)

LBIC SW-2008 User guide (PDF)

ABIC S\W-2008 Proforma (POF)
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Architects Acts

Date of publication: :
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Legislation has been enacted in each Territory to protect the title fect

} tects. To practice in a particular place an
» or Territory, Th|_ 1= of particular

ir Territory to

r Terrtory via

and to provide a framework for practicing
architect must be registered in the relevan

iImportance as the requirements for registration vary from one S
another. Further information can be obtained from the relevant St
the links provided below,

Refuel

Mafional Saminar Serias

6 Links to other resources
ACT

Acumen also contains a
number of links to other
resources useful to members,

such as Architect’s Acts.
Australian Capital Terrritory

ACT Architects Act: www leqislation.act.gov.aufal

RFegistration in the ACT: licensin

ficence registration/architects



Remember

You must log in to Acumen to gain access to all of the site’s
functionality.

Click below to visit the home page:

www.architecture.com.au/acumen

The content and functionality of Acumen will continue to evolve
as we are updating and improving Acumen constantly.
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